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A Brief History (2011)

) . . ) Mission Statement
))’ Syracuse Reglon d l AI rport AUthorlty IS ESta blISh q The mission of the Syracuse Regional Airport Authority is to provide safe,

» 11-Member Board Appointed secure, efficient and low-cost air transportation
. . . Service tothe 12-county region that Syracuse Hancock International Airport
” Clty’ County’ DeWItt’ ESM’ Sallna’ Clay currently serves. The Authority seeks to stimulate air service,
> Cicero, N Syr School District economic development, trade and tourism by focusing
on the shared goals of its stakeholders: more service to more destinations, lower
3 Sets Priorities’ Goa ls a nd T| me“ ne operating costs and increased non-aeronautical revenue. The Authority
. . . recognizes that the Syracuse Hancock International Airport is a gateway to
> Establishes Mission Statement the central New York region and beyond and seeks to

optimize customer service and exceed customer expectations with continuous

> TSASecurity Checkpoint Project Begins improvements to the terminal buildings and public
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A Brief History (2012)

» Authority assumes
responsibility for providing
security personnel services

> Successfully contracts with
Security Services Vendor

> Reduces cost of providing
security by nearly $2m

> Delta begins direct service
to Minneapolis-St. Paul

SYR



A Brief History (2013)

» After 24 Months, New Security
Checkpoint Opens on May 15




A Brief History (2014)

> FAA|Issues Operating
Certificate March 1

> New
Restaurants/Retail
Shops

> Allegiant begins
service to Myrtle
Beach




A Brief History (2015) S\R

TSAopens Pre-Check Enrollment Center
(21,194 enrolled from 11/9/15 - 10/31/18)

New Emergency Operations Center

Triennial Emergency Drill

Allegiant begins direct service to Ft. O B et TSAPre
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A Brief History (2016)

» Syracuse International
Airshow

> jetBlue begins direct
service to Ft. Lauderd_ale
: AT ene [




> Grant from NYS - Upstate |H

Airport Revitalization
Initiative
> Baby Care Facilities

> Pet Therapy Program
(CNY Paws)

» Pet Relief Room
» Ride Share Arrives

1




2018 Is Even Better!

> Terminal
Improvement
Project

> A New Airline and
More New Service
Than Ever Before!






TERMINAL IMPROVEMENT PROJECT
Grand Hall, Water Feature, Center Staircase




TERMINAL IMPROVEMENT PROJECT S\XR
Grand Hall, Rental Car Counters
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TERMINAL IMPROVEMENT PROJECT S\XR
Exterior: Remove Canopy, New Glass Curtain Wall




TERMINAL IMPROVEMENT PROJECT
New Airline Ticket Counters




S\R

TERMINAL
IMPROVEMENT
PROJECT

The New SYR
Ribbon
Cutting
11/1/18
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S\R

TERMINAL
IMPROVEMENT
PROJECT

Grand Hall,
Staircase and
Water Feature




Grand Hall Provides a Unique Sense of Place




S\R

Exterior Fagade
and SYR
Supergraphics




SYR
Aviation History
Museum

Celebrates CNY’s
Contributions to
Aviation




S\R

Military Courtesy
Room

Provides a quiet
space for active
military, veterans and
their families




X
Customer Service Program SYR




North & South Concourse S\XR

Terminal Flooring and Seating Upgrade
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MORE
IMPROVEMENTS

South Concourse
Restrooms
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MORE
IMPROVEMENTS

Jet Bridge
Replacement
Project




Supporting General Aviation




MILLION AIR Facility

April 2018
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The Organization
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Patrick Mannion, Chair (Syracuse)

Jo Anne Gagliano, Vice Chair (Syracuse)
Bill Fisher, Onondaga County

Dr. Shiu-Kai Chin, City of Syracuse

Mr. Ken Kinsey, City of Syracuse

Mr. John Johnson, City of Syracuse
Councilor Khalid Bey, City of Syracuse
Mayor Mike Quill, City of Syracuse

Dr. Donna DeSiato, ESM School District
Mr. Mike Lazar, Town of Dewitt

Mr. Mark Nicotra, Town of Salina

S\R



evErclED AUTHORITY BOARD OF DIRECTORS M
REGIONAL

AIRPORT EXECUTIVE DIRECTOR

AUTHORITY

MANAGEMENT ASSISTANT

p

IT SERVICES
ADMINISTRATOR

GENERAL COUNSEL
(Vacant)

AVIATION DIRECTOR OF DIRECTOR OF
PROJECT OFFICER “,';':,,,U,ju'f.’,‘g;‘ﬁ},',:‘g BUSINESS AIRPORT
AND AIR SERVICE DEVELOPMENT SECURITY
FISCAL LEGAL IT DEPUTY ASST. AVIATION DEVELOPMENT
OFFICER AFFAIRS MANAGEMENT H“M’:‘NA:E‘%UEI;‘"“ES COMMISSIONER PROJECT OFFICER GROUND

(P/T)

TRANSPORTATION
(ADA/Sec 504

Accountant Il AVIATION Coordinator*) DIR. OF AIRPORT PR SUPPORT ?\/FaFcIErES
Accountant | CONTRACTING OPERATIONS
Purchasing Contract Clerk (Vacant)
Administrative Asst. (2) OFFICER

AIRPORT SECURITY SPD SGT.

PERSONNEL
ADMINISTRATOR

COORDINATOR
ASST. AIRPORT
s DIR. OF TERMINAL/ TRADES AIRPORT ARFF - LEOS ASOS
LANDSIDE OPERATIONS g OPERATIONS AJBFIELD MAINTENANCE [ERSSGhRR SECURITY COORDINATOR

SUPERVISOR

sl et SUPERVISOR
Plumber (1)
ASSIST. DIR. OF TERMINAL/ C'Pm‘:{z()l) DIR. OF AIRFIELD
LANDSIDE OPERATIONS OPERATIONS MAINTENANCE
Specialists (10) (Vacant)
Debi Marshall
Hir;ana:esaour:es Manager
HEM * ADA/Sec. 504 Syracuse Rggional A{rport Authority
Custodial Worker 11 (1) Crewleader (1) Coordinétor: ;(;?:cizle, E'\::’efgzcloz|llns Blvd.
Custodial Worker | (33) Maint. Worker Il (3) .
Custodial Worker Temp (2) ) Maint. Worker | (16) 315.455.3636
Maintenance Worker |

HEM 1 (2) Storekeeper (1) marshalld@syrairport.org
Gardener (1)




The Operation (What we do)

> Airport Operations
> Part 139 Compliance, Wildlife Management, Deicing Facility, Field Safety Checks
> Airfield Maintenance
> Snow Removal, Grounds Maintenance, Fleet and Equipment, Airfield Lighting, Markings and
Signage
»  Terminal Maintenance
> Snow Removal, Building Maintenance

» Trades
> HVAC, Plumbers & Steamfitters, Carpenters, Electricians, Painters
> Security

> Physical patrols, access controls, camera system, TSA/Law Enforcement Liaison
»  Aircraft Rescue & Fire Fighting

> Aircraft and Medical Emergencies, First Responders, Training
» Accounting, Finance and HR

> Purchasing, Invoicing, Audits, Payroll, Benefits

S\R



The Operation (What our partners do) S\XR

» Airlines
» Fares, Schedules and Routes \‘
> Check passengers and their bags ] UNITED B
»  Board the aircraft AA A Delta il 5

Get the passengers to their
destination safely (and on time)

> Delays/Cancellations :
> TSA FRONTIER allegisnt @R

> Screens passengers and their bags

> Compliance and Oversight

> Inspections

AmericanAirlines

S\R



The Finances (Who Pays For It) S\XR

»  $55 Million Operating Budget
»  $7-10 Million Annual Capital Budget (FAA-Approved Projects)
»  Enterprise Fund (fund that provides goods or services for a fee that makes the entity self-supporting)
> Revenue Sources — Landing Fees, Parking, Terminal Rent, Concessions
»  Generate revenues to fund the operation
>  Salaries and Wages
> Repair, Replacement, Renewal & Maintenance
> Debt Service
> City Provided Services (Fire Department)
> Security
»  Capital Program
> Federal — Airport Improvement Program Entitlements
> NYS Aviation Capital Program
> Local — Passenger Facility Charges

*Airlines and TSA fund their own operations

S\R



Air Service Update

AA  ADelta L4

AmericanAirlines

FRONTIER ,jlediént ictBille

Al RLINTE.S

S\R




ATLANTA MYRTLE BEACH PUNTA GORDA

BOSTON NASHVILLE RALEIGH-DURHAM

CHARLOTTE NEWYORKCITY-  TAMPA

CHICAGO LAGUARDIA ST. PETERSBURG-

. NEW YORK CITY—JFK  CLEARWATER

o NEWARK WASHINGTON DC—
DULLES

FORTLAUDERDALE  ORLANDO e

NATIONAL
MINNEAPOLIS PHILADELPHIA

New routes added in 2018

NONSTOP

DESTINATIONS



BUF 31 Non-Stop

\ | ,/
' Pnsburg
ban

§Boston

deIpnla//, Newark

Plnta Gordallie 2a0

Eortilfauderdale
b

ROC 18 Non-Stop

NON-STOP CONNECTIVITY

YOUR GATEWAY TO THE WORLD

United Airlines
e Air Canada
e Allegiant Air

ROC
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By the Numbers




> Passenger Y016/17
1 Total Passengers = 2,040,471
Trafﬂc 317,185 ”1—:?-"' 24,648 Total Passenger Data
16% 4% _ 2016/17 (Jun YTD-2,040,471) vs.
A Canadia 2017/18 (Jun YTD-2,172,244)
o = e Percent Change - 6.5%
13% W Amnerican 250,000 g .
M Delta
:J:m: 2 9% 3.2% 18.1% _ , 11.3%
X nite 200,000 10% o 755 Fe
\ R I . I g 101% 12.3% I
150,000 Lo 1 United
YTDI;I'GEOEaI Passengers 100,000 o American
381,164 1% 55,544 B Allegiant
17% = W &ir Canada
B Air Canada 50,000
B Allegiant
B American
B Dehka -
.jeﬂlue &l Gl 1 Gl 1l Gl Gl 1 ! 1! ! 1 1 il l4d4
23‘1'-:,;24 B United Jul| |Busl |Sep| |Oct| |[Now [Deo |Jan| |Feb 3 Ap ay |Jun
(Fiscal Year 2017-2018)




> Passenger
Traffic

S\R

(As of 10/22/18)

2017/18

Total Passengers = 2,172,244
15,506

381,164
17%

1% 55,544
4%

W Air Canada
M Allegiant
B American
W Delta

H jetBlue

N United

2018/19

YTD Total Passengers
7,027

44,809
7%

1%

B Air Canada
W Allegiant
W American
B Delta

W Frontier
M jetBlue

United

250,000

200,000

150,000

100,000

Total Passenger Data
2017/18 (Sep YTD-545,156) vs.
2018/19 (Sep YTD-628,648)
Percent Change - 15.3%

18.7%
13.9%

I3 1%

I
T
L LLELLLLL

Jul| |Aug| |Sep| |Oct| [Now |Dec| (lan| [Feb ar |Apr ay (Jun

United
M jetBlue
W Frontier
W Delta
B American
M Allegiant
W Air Canada




> Aircraft
Operations

S\R

(As of 10/22/18)

2017/18
Aircraft Operations = 67,993
3,552
3,838 5.2%
5.6%___
M Airline
13,954 W Military-itin
20.5% Civil-1tin
M Military-Local

5.0%

2018/19 YTD

Aircraft Operations

913
1,505

7.8%

4. 7%

B Airline

B Military-Itin
Civil-itin

B Military-Local

B Civil-Local
1,654

8.5%

Total Aircraft Operations
2017/18 (Sep YTD-19,801) vs.
2018/19 (Sep YTD-19,419)
Percent Change - (1.9%)

W Civil-Local

W Military-Local
Civil-Itin

W Military-ltin

W Airline




»>Concession
Sales

S\R

(As of 10/22/18)

2017/18
Total Sales = $8,201,027

B Food & Bev.
B Alcohol
Retail

Sales per Enplaned Passenger = 57.55

2018/19
YTD Total Sales

B Food & Bev.
B Alcohol

Retail

YTD Sales per Enplaned Passenger=57.72

Concession Sales
2017/18 (Sep YTD-$2,061,857) vs.
2018/19 (Sep YTD-52,436,450)
Percent Change - 18.2%

Retail
M Alcohol
M Food & Bev.

Jul| |Aug |Sep| |Oct| Now [Deq [lan| [Febl |Man |Apr

110,000

Concession Revenue
2017/18 (Sep YTD-5259,313) vs.
2018/19 (Sep YTD-$305,452)

100,000

et

90,000
80,000

—
'TA?\:/‘\

i

/...--6"'

70,000

o~

s 7017 /18

60,000

-

50,000

il 201819
T T 1

T T T T T T T T T
Jul Aug  Sep Oct Nov Dec  lan Feb Mar Apr May Jun




> Parking
Revenue

S\R

(As of 10/22/18)

2017/18
Total Revenue = 511,392,926

W Surface

M Garage

Revenue per Enplanad Passenger = 510.49

2018/19
YTD Revenue

W Surface
W Garage

Y¥TD Revenue per Enplaned Passenger = 5885

51,400,000

$1,200,000

$1,000,000

$800,000

S600,000

5400,000

5200,000

50

Parking Revenue
2017/18 (Sep YTD-52,459,176) vs.
2018/19 (Sep YTD-52,790,358)
Percent Change = 13.5%

M Garage
W Surface

550

Revenue per Transaction

545

540

535
530 #

525 i Surface
520 -
Sl 5 T T T T T T T T T T 2 I'EIE'E

Jull8 Aug Sep Oat Nov Dec Jan Feb Mar  Apr

May Jun 19




»Car
Rental
Revenue

S\R

(As of 10/30/18)

2017/18
Total Revenue = $36,001,762

M Avis/Budget/Payless
m Hertz/Dollar) Thrifoy

Enterprise/ANC

Revenue per Enplaned Passenger = 533.16

2018/19
YTD Revenue

B Avis/Budget/Payless
W Hertz/Dollar/Thrifty

Enterprize/ANC

¥TD Revenue per Enplaned Passenger = 54157

56,000,000

Car Rental Revenue
2017/18 (Sep YTD-$11,749,316) vs.
2018/19 (Sep YTD-$13,112,431)
Percent Change - 11.6%

FErterprise[ANC

W Hertz/Dollar/Thrifty

55,000,000

54,000,000 49 —

WvistBudget/Payless

S600

SRAA Revenue ($000)
2017/18 (Sep YTD-$1,175) vs.
2018/19 (Sep YTD-$1,311)

5450 45\/\
5300

_—

5150

50 T

& unayian
—— LTI

fien7018/19
T T 1

Sep Ot Nov Dec  Jan Feb  Mar

Apr  May Jun
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Exit Portals
Southwest Airlines
Fares

Parking Garage
Curbside Parking
TSA checkpoint
Curbside Canopy
Ground Transportation




QUESTIONS

¢ SYR
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THANK YOU!




