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Business 
Succession 

Plan

Ownership 
Transfer

Leadership 
Development

Governance

Management 
Succession

- Valuation
- Structure/Funding
- Buy/Sell Agreement

- On-the-Job Training
- Delegate Responsibility
- Mentoring/Coaching

- Admin. & Finance
- Operations
- Sales & Marketing

- Corporate Structure
- Management Structure
- Control
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Valuation

• Establishes the current value of the business

• Aids in projecting the value over term of plan

• Estimate of “dollars” to be transitioned

Transition Plan 
Structure

• Identify the goals of existing owners, family members & key employees

• Develop plan structure that “meshes” these goals

• Addresses key elements of timing, funding, affordability & taxes

Buy/Sell 
Agreement

• Incorporates key elements of valuation and transition plan structure

• Provides legal substance to transition plan

• Eliminates confusion in the event of death, disability, retirement or 
separation from service of a current or future owner

Phase 1

Phase 2

Phase 3
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Phase 1

Phase 2

Phase 3

Phase 4

Phase 5
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Purpose, Standard of Value, Premise of Value, Valuation Date, Nature of Subject Interest, Limiting Conditions

Financial Analysis, Economic Analysis, Industry Analysis, Site Visit

Benefit Stream

Risk Analysis – Discount Rate / Capitalization Rate

Valuation Approaches – Asset, Income, Market

Asset Approach – Adjusted Net Assets

Income Approach – Discounted Earnings (Cash Flow) or 
Capitalization of Earnings (Cash Flow)

Market Approach – Guideline Public 
Company Method, Comparable Sales, Rules 

of Thumb

Selection of Most Appropriate 
Approach or Model

Valuation Discounts / 
Premiums

Sanity 
Checks

Value
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- Internal Ownership Transition - Mergers & Acquisitions

- Estate, Gift & Income Tax - Litigation & Ownership Disputes

- Employee Stock Ownership Plans - Dissenters' Rights Cases

- Financial Reporting - Shareholder Oppression Cases

- Allocation of Purchase Price - Goodwill Impairment

- Buy/Sell Agreements - Family Limited Partnerships

- Reorganizations and Bankruptcies - Recapitalizations

- Business Planning - Stock Option Plans

➢
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Business 
Succession 

Plan

Ownership 
Transfer

Leadership 
Development

Governance

Management 
Succession

- Valuation
- Structure/Funding
- Buy/Sell Agreement

- On-the-Job Training
- Delegate Responsibility
- Mentoring/Coaching

- Admin. & Finance
- Operations
- Sales & Marketing

- Corporate Structure
- Management Structure
- Control
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Thank you to all our clients, colleagues and friends for 

your support over the last forty years! 
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