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How to Get the Most Out of Your Accounting System 
Helpful Tips for Maximizing Your Manufacturing QuickBooks System 

 
With any accounting system, the initial set up can be the most important process as it sets 

the foundation for maximizing one’s output from the system.  QuickBooks, although a smaller 
accounting software program, can be used to help set the foundation for your company’s future 
growth. 

Setting Up Your Account Structure 
You need to consider where you imagine your company in the future when setting up your 

account structure.  Will there be multiple locations or divisions?  Account numbers should be 
broken down and thought of in segments in order to accommodate for various scenarios (XXX-
XXXXXX-XXX-XXXX).  Depending on the accounting system, these characters should be 
restricted to numbers. 

1. Typically, the first segment is 2 to 3 characters (i.e. 001) for the company’s parent and 
subsidiaries or location and can be numbers or letters depending on what your system 
allows.  

2. The second segment would be 4 to 6 characters (i.e. 1000) and indicates where the account 
falls on the balance sheet or income statement, i.e. 1000 Cash, 2000 AR, 3000 Equity, 4000 
Revenue, 5000 COGS, 6000 Operational Expenses, and 7000 Other Income/Expenses.  

3. The third segment is usually 3 to 6 characters in length (i.e. 15678) for your divisions, 
sales, overhead, manufacturing, etc.  Larger accounting systems allow for these longer, 
more complex account structures, but it can still be accomplished with QuickBooks.   

Account numbers in QuickBooks are limited to 7 characters, however, you can still utilize 
the same concept by pairing down the character size of the account structure based on your needs.  
For example, if you are operating a single business with only one location, then you don’t need to 
use the first segment.  Think you’ll need divisional financial reporting down the road, then you 
can utilize the third segment by assigning 3 characters to each division of the company.   

 
Setting Up Your Inventory Part Numbers Structure 

Similar to establishing account numbers, inventory product numbers should also be set up 
utilizing segments although they typically have less segments and fewer characters.  You still need 
to be future oriented; for example, what new products might you manufacture and what materials 
would this require.  Depending on the accounting software program being utilized, the code to 
identify your inventory can be special characters, numbers and/or letters. 
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1. Typically, the first segment is 2 to 3 characters in length (i.e. RAW) and is for the different 
stages of inventory during the manufacturing process, i.e. raw materials, work in process 
and finished goods.  This segment can be both numbers and letters depending on what your 
system allows. 

2. The second segment would be 2 to 3 characters (i.e. AL) and would indicate a common 
denominator in the majority of your inventory.  A good example is the type of materials a 
fabricator uses or the kind of wood used by woodworking companies. 

3. The third segment would be 4 to 6 characters (i.e. 123456) and is generally a series of 
numbers sequentially applied when new items are added to inventory.  
 
QuickBooks limitation for inventory product numbers is 31 characters, but you can add 

more segment for the inventory product numbers based on need, i.e. would be sheet metal, bolts, 
nails, paints, etc. 

Utilizing Classes with QuickBooks 
 In order to obtain better divisional/segment reporting, the classes feature within 
QuickBooks can be utilized.  Generally, this feature is not automatically available, but must be 
turned on by the Administrator.  

 The best way to use the classes feature is by determining what your company’s reoccurring 
business segments are.  For example, if your company’s sales are based on geographical areas, 
then setting up classes by regions would help you quickly identify where your sales are the highest 
or lowest.  If you have the company has different lines of business say for High, Medium and Low 
Grades, then creating classes for these would allow you to clearly see the profit margins for each 
line of business.  
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Customizing Monthly Reporting 
The more information you enter into your accounting system, the more viable information 

you will get out.  Being consistent in the manner in which information is entered  
will yield better results down the road with reporting and comparative financial statements.  
Customizing one’s reports can be very helpful when using financial information to make future 
business decisions.  Below are a few ways in which you can tailor a report to best suit your needs.  

Adding Columns:  

 

 
 
Adding Filters: 
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Making it Comparative: 
 

 
 

 Once you have customized the information needed to make sound business decisions, be 
sure to use the memorization reporting function, as this will allow you to produce reports 
consistently from month to month.  Consistency is crucial to obtaining a good base line of data in 
order to determine any variances. 
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Monthly Reporting 
A few reports from QuickBooks that can be valuable to manufactures are as follows: 

Financial Statement Reporting: 

1. Budget to Actual 
 

 
 

2. Income Statement by Classes (Divisions) 
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3. Comparative Balance Sheet 
 

 
 

4. Comparative Income Statement 
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Manufacturing Inventory Reports 

1. Inventory Valuation Summary 
• Allows you to know what your inventory is worth at any given point in time.  Can you 

see your quantity on hand, what the cost and sales price is?  Helping you understand 
the inventory asset value on your books, and how much you sell the inventory for.  
Customizing reports to add more information can provide that over the top information 
you need to get the job done right! 

2. Inventory Stock Status by Items 
• See exactly how much of a particular item you have in stock and what has been ordered.  

Customize and memorize this report, to add columns to get the information that you 
need. 

3. Assembly Shortage by Item 
• Provides a snapshot of the inventory you are lacking for key assemblies and informs 

you of when those items will be delivered.  Customize and memorize this report, to add 
columns to get the information that you need. 
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