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“A grant is just a tool. Money alone doesn't 
protect battered families, help children to 
read, fill the plates of the hungry, clean 
polluted lakes, or open museum doors. But 
when guided by a thoughtful plan from a 
committed organization, a grant can be a 
powerful catalyst for change. ”
- The Grantsmanship Center, 2008 



Philanthropic Giving 
Trends 2022 (GivingUSA)

- Strong Market = Strong Giving
- Increase in campaigns that were 

delayed in 2020,2021
- Fewer donors, larger gifts
- Continued decline in corporate 

giving
- Continued increase in 

Foundation giving  





Grant 
Funding 
Supports:

• Innovative Approaches/Programs

•Replication and Scaling

•Capital Projects

•Capacity Building 

•Feasibility Studies



Why Do 
Foundations 
Give?

•Original donor’s interest

•Make an impact on issue and/or region

•Capacity building of successful orgs 

•Support for pre-selected orgs

•Dissemination of information

•Legal requirements (5% payout)



Recent Trends in 
Corporate and Foundation Giving

Strategic 
Philanthropy

Pilot projects/ 
seed money

Partnerships 
and challenge 

grants
Pre-selected 
organizations

Bigger grants 
to fewer 

organizations
Capacity-
building

Corps: Less 
dollars, more 

in-kind

Corps: 
Employee 

involvement





Or, getting all your ducks in a row...

Grant Readiness



Is Your Organization Ready?
1. Are you eligible?

2. Do you have a clear purpose and vision?

3. Do you have impactful programs and 
good standing in the community?

4. Do you have adequate resources and 
infrastructure?

5. Are your finances in order?



https://fundingforgood.org/



What Makes a Good Prospect?
Capability- Can they…?
 Inclination- Will they…?

Be mindful of:
Priorities
Geography (local vs. national)
Types of Support
Range in Giving
The “Hook”



Foundation & Corporate Grant Resources
• Foundation Center-Philanthropy News Digest

• Foundation Directory Online

• GrantStation, GrantScape

• Foundation IRS Form 990-PF (Guidestar)

• Nonprofit Organization Annual Reports

• Funder websites

FREE

FREE

FREE

FREE





Project 
Development

• Why? – needs statement, landscape

• Who? – organizational description, 
qualifications, personnel

• What? – goals and expected outcomes

• How? - project description

• Where?/ When? – timeline and geography

• With What? – required resources, budget, 
partnerships, etc.



Defining 
Your 
Project

•What is the idea?

•Does it align with your mission?

•What/Who is driving the project? 

•What are the project goals?

•What are your expected: 

•Outputs?

•Outcomes?

• IMPACT?



Statement 
of Need

•Who is affected  by the problem?

•What factors contribute to problem?

•What can be done to fix the problem?

•What your organization is doing to 
address the problem, what others are 
doing, what remains to be done?

•Why does it matter?

•Quantify if possible



Effective 
Needs 
Statements

•Relate to your mission

•Relate to funder’s priorities

•Focus on beneficiaries

•Are well supported with cited evidence 
(statistics, research, trends)

•Are directly connected to your 
organization's ability to respond to that 
need



Great Needs Statements…

•Avoid circular reasoning

•Use stories anchored in hard facts 

•Show knowledge of similar 
organizations and efforts.

•Convey urgency



An Effective Needs Statement?

“Our youth have limited access to educational 

resources. They are mostly from low-income households, 

and the neighborhood in general is very distressed. We 

have one after-school program that is well attended, but 

we need more resources to reach more of our students. 

Please help us educate our youth.”



Project Methods

•Goals and Objectives

•Project Description

•Timeline

•Outcomes/Evaluation

•Sustainability Plan



Specific – target a specific area 
for improvement.

Measurable – quantify or at least 
suggest an indicator of progress.

Attainable – assuring that an end 
can be achieved.

Realistic – state what results can 
realistically be achieved, given 
available resources.

 Time-related – specify when the 
result(s) can be achieved.





Measuring Success: Goals
What will you accomplish through this 

project? 

Exercise Example:

YouthWrite will create and operate a two-
hour after school program at two city 
elementary schools that improves writing 
skills for 25 fourth and fifth grade students 
who scored in Tier 1 on the state writing 
exam.



Measuring Success: Outputs
What will you produce?

Examples:  # graduates, # classes, training materials

Exercise Examples: 
•25 students attend
•123 Writing Curriculum purchased
• 1 teacher and 1 aide hired



Measuring Success: Outcomes
What change will occur as a direct result of the project?

Examples: In behavior, knowledge, attitude.

Exercise Examples:
Short-Term
• 50% increase in student attitudes about writing by the end of 
the grant period.

• 50% improvement in written organizational structure...
• 50% increase in correct punctuation usage...

Mid-term
• 25% decrease in use of in-school remedial writing services over 
five years.



Measuring Success: Impact
What change will you effect over the long term?

Examples: Changes in organizations, communities, systems.

Exercise Examples:
• Lower drop-out rates at the high school
• Greater participation in secondary advanced ELA classes at 
the high school

• Higher post-secondary education access



Your Turn…. Take a few minutes to 
write 
•Goal
•Outputs
•Outcomes
• Impacts 
……..for your project





Budget
•Make sure that your budget aligns with your 
narrative / goals

•Calculating costs
•What is allowable? (indirect, capital)

• Is your organization contributing?

•What if you have a partner?
•Need help?



Tips for Writing a Strong Proposal

• Capable partner

• Clear rationale for support

• Shared values 

• Link between your request and 
their focus.

Funders 
Want a….



More Tips….
Length, Style, Flow 

•Be attuned to funder’s style and language

•Use any feedback they have given

•Maintain a positive, hopeful tone

•Find your organization’s ‘voice’



Even More Tips….
•Tell a good story supported by facts and 
statistics.

•Be transparent: 
• Don’t hide organizational challenges 

• Do outline solutions implemented or to be 
implemented

•Be specific about your intended outcomes 
and how you will get there.



Things to 
Watch 
out for

• Mission Creep
• Don’t let the tail wag the dog:
• Stay true to your organization’s mission.

• Unrealistic Expectations
• Grant writing isn’t magic.
• Grant funding won’t solve organizational 
revenue issues.

• Proposal Submissions
• Boilerplate Proposals
• “Cold” Proposals- unless via RFP



After the 
Decision

• Proposal tracking- projects in pipeline, deadlines, 
decisions

• Follow-up on your proposal- who? Any further 
questions? Ask about next steps, provide 
additional info

• Reply to funder’s decision- for both award and 
denial!

• Say thank you- acknowledgement and personal 
thanks



Funders don’t fund activities, they 

fund trusted competent partners 

to accomplish specific 

outcomes and impacts.



Questions?
mjwhipps@syr.edu
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