
SYRACUSE

How A “D ecim ated” City Becam e 

The Envy O f The W orld



About Me:

◦ From Liverpool Originally –

◦ Always had a passion for Syracuse and CNY

◦ Degrees from Montclair University (Trumpet Performance) and 
Syracuse University (Entrepreneurship & Emerging Enterprises)

◦ Was a freelance Professional Trumpet Player in NYC (for 5 yrs)

◦ Became interested in Real Estate after Grad School when I began 
work at Pyramid Management Group (DestinyUSA)

◦ Moved back to NYC where my wife and I opened a chain of  women’s 
boutique stores called Lee Lee’s Forest



About Me:
◦ Moved back to NYC where my wife and I opened a chain of  

women’s boutique stores called Lee Lee’s Forest

◦ Expanded that concept with three locations around NY

◦ While doing that, I worked for Milrose Consultants, one of  NY’s 
largest Real Estate Consulting Firms focused on Entitlements, 
Permitting, Zoning & Feasibility Analyses with my clients including 
Tishman Speyer (Rockefeller Center), GGP, Howard Hughes 
Development, Paramount and more

◦ Moved back to Syracuse in 2018 to participate in the renaissance 
of  Syracuse Development



Since 2018 – Intentionality To 
The Future Of  CNY

◦ Some of  the completed projects include:
◦ The Historic Renovation of  321-323 S Salina Street into the Whitney Lofts
◦ Oh My Darling & The Fitz
◦ Acquisition and repositioning of  “Acropolis Center” 333-359 S Salina St
◦ Acquisition and Redevelopment of  the former Penfield Manufacturing 

Building into 128 mixed-income apartments (under construction)
◦ Parthenon Bookstore – Downtown’s first bookstore in 30+ years

◦ Projects in Development include:
◦ The Redevelopment of  Shoppingtown Mall into District East
◦ Redevelopment of  1117 W Fayette Street into 38 Market Residences
◦ A Downtown Rooftop Bar at the corner of  Salina and Jefferson Streets









FROM 1970 TO 2020, THE POPULATION IN ONONDAGA COUNTY 
HAS RISEN JUST 4,500 NET PEOPLE. 



Now it’s not 
all doom  
and gloom

Since 2010, Downtown Syracuse has seen $779m in 
new development

Syracuse’s population GREW for the first time in 70 yrs 
in the last census, up 2.4%!

In 2017, nearly 3 in 4 new Syracuse residents were 
MILLENIALS

Syracuse has the 3rd highest percentage of  new 
residents born between 1980 and 1998 in the Country! 

There is momentum!



Recent Development

◦Historic Tax Credits

◦Federal enacted in 1978

◦ State enacted in 2006 - which really 
catapulted development across Syracuse and 
Upstate New York





The Secret Sauce

Focus on Affordability

Focus on the Fam ily

Focus on the Experience 



Affordability
Central New York consistently ranks in the 
most affordable places to live across the 
US!

◦ Home Ownership/Housing - Our 
Median home across Onondaga County 
is 47% of  the National Median 
($194,758k v $365,616k)

◦ Costs of  Groceries is ~4% cheaper than 
the National Avg

◦ Transportation expenses are ~15% 
cheaper than the National Avg
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FO CUS O N THE FAM ILY & EXPERIENCE



THE NEXT 20 YEARS









District East



Final Thoughts

Ryan Benz
Ryan.C.Benz@Gmail.com


