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SESSION OVERVIEW

•Why metrics matter
•Connecting mission to measurement
•Identifying key performance indicators (KPIs)
•Impact storytelling
•Aligning data with strategic goals
•Practical tools for immediate use



THE CHALLENGE
NONPROFITS DO 
IMPORTANT 
WORK, BUT ARE 
WE CLEARLY 
SHOWING OUR 
IMPACT?

Many activities, unclear outcomes

In con sisten t data collection

Stories with ou t eviden ce

Metrics d iscon n ected  from 
mission



WHY METRICS MATTER

•Strengthen fundraising
•Improve programs
•Build trust with the community
•Demonstrate accountability
•Guide strategic decisions



CONNECTING MISSION & MEASUREMENT

1

Align  activities with  mission  
objectives

2

Iden tify measu rable  ou tcomes

3

Use data to  te ll th e story of 
impact

4

En su re relevan ce to  
stakeh olders



Introduction to Implementing the Results Oriented Management & Accountability (ROMA) Framework. Community Action Partnership. Board  
Train in g Facilitation  Gu id e. h ttp s://com m u n ityaction p artn ersh ip .com /wp -con ten t/u p load s/2018/10 /Gu id e1_In tro-RFB_fin al.ck_.p d f

https://communityactionpartnership.com/wp-content/uploads/2018/10/Guide1_Intro-RFB_final.ck_.pdf


IDENTIFYING KPIS

• Focus on outcomes, not just 
outputs

• Choose measurable, meaningful 
metrics

• Align KPIs with strategic goals

• Prioritize what matters most for 
stakeholders



https://www.wevalgo.com/know -h ow/op eration al-excellen ce/p erforman ce-
man agemen t/wh at is a kp i

https://www.wevalgo.com/know-how/operational-excellence/performance-management/what-is-a-kpi
https://www.wevalgo.com/know-how/operational-excellence/performance-management/what-is-a-kpi


https://www.abtasty.com/blog/key -p erforman ce-in d icator/

https://www.abtasty.com/blog/key-performance-indicator/


FIGURE 2.4 MASLOW’S HIERARCHY OF NEEDS, AND 
EXAMPLES OF SOCIAL ENTREPRENEURSHIP 
POTENTIAL

Needs Solu tion s



https://www.pinterest.com/pin/263460646931575084/

https://www.pinterest.com/pin/263460646931575084/




http://www.tccgrp.com/pdfs/per_art_evaluating.pdf http://www.tccgrp.com/pdfs/7-21_TCC_Briefing_Paper_LR.pdf

• Peter York (2011:6) on typical nonprofit goals such as “no 
longer homeless” or “eliminating a disease”:

• “Such goals are inspirational, but they are almost always 
beyond the direct reach of a single intervention or program. It 
is more realistic, for example, to measure whether clients in a 
program to help the homeless actually follow through with a 
job referral or a doctor’s appointment. Such goals may sound 
less inspiring but actually represent a significant achievement. 
More importantly, they are within reach — and they are the 
building blocks for achieving broader societal change, one 
person at a time.”

Be Realistic…

http://www.tccgrp.com/pdfs/per_art_evaluating.pdf
http://www.tccgrp.com/pdfs/7-21_TCC_Briefing_Paper_LR.pdf




EXAMPLE KPI FRAMEWORK

Area Output Metric Outcome Metric
Strategic 

Alignment

Program Reach # participants % showing improvement
Community 
engagement

Fundraising $ raised # donors retained
Financial 
sustainability

Advocacy # events Policy change achieved Mission impact



https://scholarworks.gvsu.edu/cgi/viewcontent.cgi?arti
cle= 1017&con text= tfr

https://scholarworks.gvsu.edu/cgi/viewcontent.cgi?article=1017&context=tfr
https://scholarworks.gvsu.edu/cgi/viewcontent.cgi?article=1017&context=tfr


EXAMPLE INDIVIDUAL LEVEL



EXAMPLE INDIVIDUAL LEVEL



EXAMPLE 
ORGANIZATIONAL 
LEVEL



EXAMPLE 
ORGANIZATIONAL 
LEVEL



EXAMPLE 
ORGANIZATIONAL 
LEVEL



EXAMPLE INTER 
ORGANIZATIONAL





GRADE LEVEL READING – 3RD GRADE
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Grade Level Reading - 3rd Grade

Onondaga County Syracuse City School District

EXAMPLE COMMUNITY LEVEL



EXAMPLE COMMUNITY LEVEL



EXAMPLE COMMUNITY LEVEL



STRENGTHENING 
IMPACT STORYTELLING
• Combine data with human stories

• Use visuals to make impact tangible

• Highlight measurable change

• Tailor stories for audience



DATA VISUALIZATION TIPS

• Choose simple charts over complex ones

• Highlight trends and changes

• Keep labels clear and concise

• Use consistent colors aligned with brand



BATCHGEO.COM



ALIGNING 
DATA 
WITH 
STRATEGIC 
GOALS

Link KPIs to mission and visionLink

Report progress regularlyReport

Adjust strategies based on resultsAdjust

Communicate alignment to funders and boardCommunicate



TOOLS FOR 
MEASURING IMPACT
• Logic models

• Dashboards and scorecards

• Surveys and assessments

• CRM and data management systems



LOGIC MODELS ARE PART OF A 3 STEP 
PROCESS

2. Logic 
Model

3. 
Assessmen

t

1. 
Commu n it

y Need



https://topnonprofits.com/n
eeds-assessment-ideas/

TOOLS

https://topnonprofits.com/needs-assessment-ideas/
https://topnonprofits.com/needs-assessment-ideas/


CNY VITALS











Program Implementation Logic Model





Video Clip: Asking for Donations is competing with 
man y oth er compellin g n eed s

https://www.aplos.com/stories/common-nonprofit-mistakes/my-nonprofit-makes-an-
impact-i-just-need-to-prove-it

https://www.aplos.com/stories/common-nonprofit-mistakes/my-nonprofit-makes-an-impact-i-just-need-to-prove-it
https://www.aplos.com/stories/common-nonprofit-mistakes/my-nonprofit-makes-an-impact-i-just-need-to-prove-it


CASE 
STUDY: 
COMMUNI
TY 
ENGAGEM
ENT 
PROGRAM

Goal: Increase participation by 20%

Output: 500 participants in workshops

Outcome: 75% reported skill improvement

Strategic Alignment: Strengthened community 
capacity













http://www.urban.org/center/met/projects/upload/Adult_Education.pdf

Community Need……..……Logical Approach………….. Assessmen t……..Sustain ability……….Special In terest 
Areas



http://www.urban.org/center/met/projects/upload/Adult_Education.pdf

Community Need……..……Logical Approach………….. Assessmen t……..Sustain ability……….Special In terest 
Areas



https://www.pewtrusts.org/en/research -an d-an alysis/data-
visu alization s/2015/resu lts-first-clearin gh ouse-database

https://www.pewtrusts.org/en/research-and-analysis/data-visualizations/2015/results-first-clearinghouse-database
https://www.pewtrusts.org/en/research-and-analysis/data-visualizations/2015/results-first-clearinghouse-database


Indicators and Covid Response

h ttps://coron avirus.jh u .ed u /map .h tml

https://coronavirus.jhu.edu/map.html


Indicators and Covid Response



Indicators and Covid Response

h ttps://socpa.maps.arcgis.com /apps/opsdash board /in dex.h tml# /7bd218bc8be0
4b209c0b80a83fc2eba5

https://socpa.maps.arcgis.com/apps/opsdashboard/index.html#/7bd218bc8be04b209c0b80a83fc2eba5
https://socpa.maps.arcgis.com/apps/opsdashboard/index.html#/7bd218bc8be04b209c0b80a83fc2eba5










Results Based Accountability (RBA) says we should see not 
just program outcomes but also population outcomes



https://kingcounty.gov/depts/community -h u man-services/men tal-h ealth -su bstan ce-abu se/mid d/~/med ia/d ep ts/commu nity-h u man-services/MIDD/d ocuments/170323_RBA_orien tation _2,-d -,0 _JL_Fin al.ashx?la= en

https://kingcounty.gov/depts/community-human-services/mental-health-substance-abuse/midd/%7E/media/depts/community-human-services/MIDD/documents/170323_RBA_orientation_2,-d-,0_JL_Final.ashx?la=en


http://resultsscorecard.com/portfolio/scoreboard2/#prettyPhoto

http://resultsscorecard.com/portfolio/scoreboard2/#prettyPhoto




SAMPLE PRE POST COMPARISON 
WITH SYRACUSE SCRABBLE 
FICTIONAL PROGRAM



COMMON PITFALLS TO AVOID

Measuring 
too m u ch

01
Ign orin g 
qu alitative 
im pact

02
Usin g 
ou tdated  or 
in accu rate  
data

03
Reportin g 
with ou t 
con text

04



https://scholarworks.gvsu.edu/cgi/viewcontent.cgi?arti
cle= 1017&con text= tfr

https://scholarworks.gvsu.edu/cgi/viewcontent.cgi?article=1017&context=tfr
https://scholarworks.gvsu.edu/cgi/viewcontent.cgi?article=1017&context=tfr


COMMUNICATING 
IMPACT WITH 
CONFIDENCE
• Prepare clear, concise reports

• Tailor messages to audience

• Combine stories, visuals, and 
metrics

• Emphasize outcomes over outputs



KEY TAKEAWAYS Metrics bridge mission 
and impact

KPIs should be strategic 
and meaningful

Storytelling enhances 
understanding

Alignment with goals 
strengthens credibility

Use tools to measure and 
communicate effectively



THANK YOU & 
QUESTIONS

• Contact info: Frank Ridzi- VP, Central 
New York Community Foundation

• Email: fridzi@cnycf.org

• Phone: 315-422-9538
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